-- North Carolina Wing Disaster Services ICS Management Model --

Taskings can come to
CAP from the SEOC
direct (state request), or
from the County via the |
SEOC I I

IAW CAPR 60-3:
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If CAP is not the lead agency, a CAP member qualified in the IC achievement will serve as the CAP agency representative to the lead agency IC,

and ensure that all CAP resources are used in accordance with approved polices and procedures.
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The CAP IC exercises full authority over all CAP personnel for matters pertaining to the mission; the CAP IC is often not the overall IC, and often
serves as an agency representative in the incident command structure.

*A CAP IC in place at EITHER the EOC or Wing HQ meets the requirements of 60-3. Thus, Agency Liaison representatives per ICS practices can
(and should) be assigned to the county EOCs to assist in coordinating CAP Operations in that particular county that made the request(s).

CAP Agency Liaison representatives MUST communicate with CAP IC as primary contact to address CAP Logistics and Operations needs.

Primary objective of CAP Logistics and Planning sections is to coordinate backfill to relieve personnel performing ground operations in deployed
counties.



